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MEMORANDUM FOR: Executive Director-Comptroller 
SUBJECT : Approval Authorities 
25X1A REFERENCE : (a) BR same subject 


(b) Memo dtd 23 Dec 63 to Deputies fr DDCI, 
; subj: Approval of Research and 
Development Activities 


1, This memorandum submits recommendations for your approval; 
these recommendations are contained in paragraph 7. 


25X1A 2, ES «022105 policy pertaining to 

; the review and approval of budgets and programs, funds allocations to 
Agency components, guidance and instructions relating to approval 
authorities, and criteria regarding the reprogramming of allotted funds. 
A memorandum dated 23 December 1963 from the Deputy Director of 
Central Intelligence to the Deputy Directors established guidelines for 
the approval of research and development activities at the Deputy 

Director level and specifically authorized Deputy Directors to approve 

, research and development activities which do not, singly, exceed 
$150, 000. 


25X1A 3. Neither PE 20: the memorandum from the DDCI dated 
23 December 1963 establish specific monetary approval levels for 
non-research and development activities. In the past, it has been 
the practice for the Deputy Director for Support to submit to the 
Deputy Director of Central Intelligence, only those proposed commit- 
ments which exceed $150, 000, 


4, Support Directorate proposed commitments of a non-research 
and development nature which exceed $150,000 are usually of a routine 
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nature to the office concerned, such as: large single procurements of 
standard equipment for the Office of Communications, or replenishment 
of standard supplies and material for the Office of Logistics inventories. 
It is felt that when proposed Support Directorate actions have been 
included in the Support Component's Budget and Program, have been 
reviewed by the Office of BPAM, and have been approved by the Director 
of Central Intelligence, they need not normally be submitted to the 
Deputy Director of Gentral Intelligence for further consideration. 


EE Within the jurisdiction of the Executive 


Director-Comptroller and of each Deputy Director and Head of an 
Independent Office, the allocations made to major staffs, divisions, 
and offices are not ordinarily subject to redistribution." It recognizes, 
however, the occasional necessity for departure from the fixed plan to 
"align resources with changing requirements." The Regulation does 
not, however, establish monetary limitations within which Deputy 
Directors or Heads of Independent Offices may reprogram allotted 
funds without higher approval, It has been the practice in the Support 
Directorate to permit Office Heads to realign their allotted funds to 
meet changing requirements provided that any proposed undertaking 
does not involve policy considerations. As a practical matter, funds 
allotments have not been transferred between Support Components for 
reprogramming purposes except for end-of-fiscal year adjustments. 
In these cases, the Deputy Director for Support approves the transfer. 


6. With regard to the purchase of real estate, or the construction 
of buildings and facilities, it has been the practice of the Deputy 
Director for Support to submit for approval to the Deputy Director of 
Central Intelligence proposed commitments involving funds in excess of 
$25,000. It is felt that such proposed actions, regardless of amount, 
which were included ina DCI approved office budget and program need 
not be submitted to the Deputy Director of Central Intelligence for 
approval; except those actions which are considered particularly 
sensitive or would be of particular interest to the Deputy Director of 
Central Intelligence. When such proposed actions have not been 
included in a DCI approved office budget and program, it is suggested 
that the Deputy Director for Support be given approval authority up to 
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$75,000 and that actions exceeding $75, 000 be submitted to the Deputy 
Director of Central Intelligence for consideration. 


7. In view of the absence of specific monetary provisions in 
25X1A a it regard to approval levels, I believe it is appropriate 
to seek guidance on and a clear definition of my approval authorities 
in the utilization of Agency funds allotted to the Support Directorate. 
It is recommended that for the Support Directorate, the Deputy 
Director for Support be authorized to: 


a. Retain the authority to approve research and development 
activities as delegated to the Deputy Directors by the DDCI in his 
memorandum of 23 December 1963 (Reference b). 


b. Approve activities othe t than r and development 25X1A 
involving funds not exceeding $1504 when such activities are 
not specifically included in DCI approved office budgets and 


programs. 


c. Approve construction a5 oS “wigimiilidla® *'2* purchases 25X1A 
involving funds not exceeding $ $y , when such actions are not 
specifically included in DCI approved office budgets and programs. 


d. Approve activities other than research and development 
regardless of financial magnitude when such activities are 
specifically included in DCI approved office budgets and programs. 


e. Approve incremental reprogramming of funds within the 
Offices of the Support Directorate not exceeding a total of 
10 per cent of an Office allotment. 


If this recommendation is approved, I will, of course, continue to 


submit for approval of the Deputy Director of Central Intelligence any 
proposed commitment of funds for any purpose, regardless of magnitude, 
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when such undertaking is believed to be particularly sensitive or of 
significant interest to the Deputy Director of Central Intelligence. 


- L. Bannerman 


Deputy Director 
for Support 


25X1A 


The recommendations contained in 
paragraph 7 are approved: 


25X1A 
. K. White Date 


Executive Director-~Comptroller 


Distribution: 
Orig - DD/S 
1- ER 
1 - D/BPAM 
2- DD/S 
1 - S5SA-DD/S 
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TO: Sd Tae ae a mT : 
Executive: ‘Director-Comptroller a 
ROOM NO. BUILDING 
7D59 Headquarters _ 
REMARKS: 


Per our conversation. 


Attached is a proposal on approval 
authorities. This can be adjusted in 
any category if you feel that a change 
should be made. I have no strong feel- 
ings on any of the amounts involved but 
simply wanted a departure point as our 


guideline, 
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__Deputy Director for Support z 
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MEMORANDUM FOR: Director of Communications 


SUBJECT + Approval of Research and Development 
. Activities 


SaEEnE yieseaee 


bE Your attention is Invited to the attached copy of a memorandum to 

the Deputy Directors from the Deputy Director of Central intelligence 
prescribing approval authorities for research and development activities. 
Within the total framework of the approval mechanism prescribed in that 
memorandum,,.and with particular reference to paragraph §, c, » the 
Director of Communications ts hereby authorized to approve new research 
and development efforts and to amend, extend, review, or terminate 
continulng ¢fforts, provided the action taken will not cause the total 
authorization to exceed $50, 600 in the current fiscal year, 


oe ss (SIGNED) 
L. K. White 
| Deputy Director 
for Support 
Attachment: ah . 1 a2 
Memo dtd 28 Dec 68 to DD/P, DD/1, oe DD yor 
DD/S&T & DD/8 fr DDCI, same subject wae J le 
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